Sports General Manager Job
Description

Duties and Responsibilities:

Manage the day-to-day operations of the business and the entire
marketing system of the organization

Make important decisions that influence the team’s performance and
financial health, to help the team reach its financial goal

Ensure best team performance by supervising recruitment, training,
players, and coaching staff performance

Develop and oversee the team'’s budget, including revenue generation
strategies, player salary, and operational costs

Secure beneficial agreements for the organization through
negotiations with sponsors, players, and other stakeholders

Initiate and organize fundraising activities, including special events and
grant writing to improve organization'’s assets

Manage and improve the overall operations of the organization, and
also increase revenue

Set goals for growth, design strategy accordingly, and motivate
employees for increase in productivity

Work dynamically and flexibly and lead personnel reviews to identify
good performance, making tough calls when necessary

Develop and execute a long-term strategy for the organization, which
involves discovering the organization’s long-term goals, identifying its
different business units, determining its strengths and weaknesses,
and recognizing business priorities

Collaborate with external individuals and organizations, such as
customers, business partners, employees, contractors, regulatory
authorities, and judiciaries

Select players during drafts and work with the coaching staff and
scouts to build a strong team, with the head coach’s significant input
working in these decisions
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= Ensure that business decisions and operations comply with specific
laws and regulations related to local governance, environmental
protection, and consumer rights

= Use data analysis and metrics to evaluate team performance and
improve player development as well as game strategies

= Organize logistics for games, events, and promotional activities to
improve fan engagement that brings in more revenue

= Create a positive and inclusive workplace culture and a healthy work
environment for employee satisfaction, retention improvement, and
enhanced productivity

= Build and cultivate high-performing teams that are crucial for
maintaining competitive benefits in the presently active business
environment

= Play avital role in discovering individual strengths, aligning team roles
with business objectives, and providing growth opportunities

= Offer guidance and assistance to staff members, as well as hiring,
training, and carrying out performance assessment for employees

= Ensure sports facilities are well-managed and maintained, and that
they meet safety and regulatory standards.

Sports General Manager Requirements - Skills, Knowledge, and
Abilities

« Communication: Excellent communication skills will help sports general
managers negotiate and convey vital information across departments.
They have the responsibility of interacting with employees, coaches,
staff, clients, and other stakeholders to ensure alignment and smooth
operations. Listening skills are equally important to create a chance for
everyone’s opinions and needs to be heard and understood.
Communication is also important for dealing with challenges, crisis, and
disputes.

» Organization: This skill will enable sports general managers to handle
multiple tasks, solve issues successfully, and ensure daily operations are
smooth, organized and coordinated across departments. General
managers of sports teams need to be organized to relate well, especially
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with the media and the public, handle public appearances for athletes,
supervise media relations, and to coordinate press conferences.

« Time Management: Juggling multiple tasks, organizing events,
supervising day-to-day operations, and meeting deadlines will be easy
with good time management skills. Sports general managers need this
skill in order to maximize productivity and achieve what is required
across departments. They have to make use of a sporting calendar to
plan their actions and organize all aspects of logistics within this
calendar.

» Leadership: Sports general managers need the ability to lead and
inspire their team members to create a positive team structure, make
strong decisions that profit the organization, and achieve common goals.
They have to integrate coaching experience to lead athletes and staff
well for effective daily operations.

= Problem-Solving: Sports general managers can make use of problem-
solving skills in assessing situations, addressing issues that come up in
the day-to-day operations of the team or during events, and developing
effective solutions without delay. To actualize excellent problem-solving
skills, strong analytical and decision-making abilities must be utilized.

« Negotiation: This skill will help in negotiating deals and contracts with
players and coaches, trades, and sponsorships so as to secure favorable
agreements. It's the cornerstone of success for sports general managers
if they will make proper use of their negotiation skills. This will assist
them in building strong relationships with players, coaches, and
sponsors to achieve long-term success.

« Adaptability: This involves the ability to change strategies in response
to market changes, internal shifts, and crises. As the sports industry is
frequently evolving, general managers must remain updated on industry
trends and adapt quickly to changes in regulations, scheduling
adjustments, and technology. Therefore, it's crucial that sports general
managers become flexible to learning in order to navigate sudden
challenges efficiently.

= Business Knowledge: Having the idea of financial management,
marketing, and strategic planning, which can be gotten through
education or experience, supports sports general managers in their role.
The business knowledge that sports general managers need to possess
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must focus on marketing, public relations, and planning. It will be
extremely useful if they can draft and implement high-level strategies for
long-term financial strategic planning.

« Networking: Sports general managers will have more opportunities and
collaborations building a network of athletes, coaches, sponsors, and
other sports professionals. To achieve this, they have to attend industry
conferences, go to workshops, gain valuable experience through
internships, join professional organizations, and build relationships with
important personalities in the sports world.

« Financial Acumen: To attain a greater career height, sports general
managers need to understand budgets, financial strategic planning,
revenue generation, cost control, and profit margins. Advanced
coursework will help develop a solid understanding of finance and
economic principles. If sports general managers come across tough
decisions, they need the tools required for ensuring financial
sustainability. Therefore, sports general managers need to manage
resources successfully and make the most use of revenue streams
through sponsorships and marketing initiatives.

« Recreation Management: This skill focuses on assisting sports general
managers in the management of recreational sports programs and
facilities in community settings. They may also have to oversee
educational institutions all with the aim of promoting participation in
sports and physical activities among a wide array of populations,
supporting a better and more dynamic standard of living.

= Marketing: Sports general managers have to understand marketing
strategies for the ability to promote teams and secure sponsorships.
Having the skills to create marketing campaigns that attract and improve
brand visibility is necessary. Sports general managers sometimes plan
events or organize sports programs to attract partners that will be
valuable to the team.
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